October Newsletter
Dear Plot holder
The minutes for the latest Committee meeting (October 7th) are now posted on the website.
Please see below a paper detailing the referendum on the proposed sale of the Tractor. 
Other items of news are:
·         SAVE THE DATE Wednesday 4th November, for the CAGA AGM. 7pm at the Methodist Church. For a committee to be elected and motions to be passed we must be quorate. Please make every effort to attend. If you can bring a contribution to the refreshments (finger food), please let us know.
·         Help in Growing Hub volunteers required for 1st, 8th and 15th November, please pop into the hub, WhatsApp or email if you can help from 10am to 12 noon on any of those dates.
·         Tractor referendum, the document is in word so hopefully you can fill it and return to cagacommittee2025@gmail.com or to red letter box or the Growing hub on Sundays. Please return by 3rd November, that is before the AGM.
·         Next work parties are on Saturday 24th October, Saturday 7th November, Wednesday 18th November and Saturday 28th November. Thank you to all those who help including those who carry out tasks when convenient. Jobs going forward include hedge cutting, installing the defibrillator (due to arrive this weekend) and cutting the metal reinforcements to size in the third raised bed.
·         Garlic and onion sets, for autumn planting. New stock arrived today, the first order sold in a morning so come on Sunday to buy yours. Great value large garlic bulbs £3.50 and onion set £1 for 25.
·         Rent renewal you should have all received your rent renewal notice by now. If you have paid the amount will show £0. Please pay as soon as possible.
·         Events The ‘bring and share’ tasting event last Sunday was a success. Those present enjoyed soup, cake, puddings and preserves made from allotment produce plus fresh produce from plots. Our next event will be mulled wine and mince pies on 13th December.
·         Track closure the central track will be closed at the end of October at the latest. If we have a lot of rain, it will be closed sooner.
 
Happy allotmenteering
Tractor referendum
As the majority of you know CAGA owns a Kybota tractor. We believe its value could be between £5k and £10K. It was used for many years to rotavate plots. 
Over the years plot sizes have been reduced which means it’s difficult to manoeuvre on the plots. Plots are difficult to access and there are now different styles of gardening ‘No dig’ or using raised beds etc.   In addition, the paths aren’t wide enough for it to reach plots furthest away from the central track. Also, there is a drop from the track to many of the plots on the right-hand side going from the Growing Hub meaning it can’t access these plots. It is big and heavy and compacts the soil especially if wet.
It has not been used this year and probably needs servicing. 
We currently don’t have any volunteers to drive it.
We have two options keep it and use it or sell it.
If we keep it, we need to have volunteers who are competent to and willing to drive it and rotavate plots when asked by the plot holder.
If we sell it the money could be used to buy equipment better suited to plot holders needs or to repair the roof of the Growing Hub (last estimate circa £6K) or depending how much it sells for both.
Questionnaire
Name              							Plot No.
	
	Yes 
	No 
	Abstain

	Should CAGA keep the tractor?
	
	
	

	Should CAGA sell the tractor (after valuation)?
	
	
	

	Are you competent to drive the tractor (Committee will need proof of competence)?
	
	
	

	If competent to drive the tractor, would you be willing to drive it for the benefit of plot holders?
	
	
	

	To gauge how much need there is for the tractor would you want it to rotavate your plot? If your plot is accessible.
	
	
	

	Would you like your plot rotavated with a smaller machine?

	
	
	

	Any Other Comments





Please return this sheet by email to Cagacommittee2025@gmail.com or to the red CAGA post box by 19th October
CAGA Committee							September 2026

